MINUTES OF AN ANNUAL GENERAL MEETING OF THE NAUTILUS BAY HOME
OWNERS ASSOQCIATION, HELD ON FRIDAY 12 JANUARY 2018 AT 11H00 AT THE
POINT HOTEL, MOSSEL BAY

1 OPENINGE& WELCOME

The Chairman opened the meeting and welcomed everyone present,

2 PRESENT Mr J Létter {Chairman)

Mr J van Deventer (Excom member)

Mr M Van Heerden (Excom member)

Mr R Van Graan (Excom member)

Owners per attendance register

Mrs R Moore (Status Mark)

APOLOGIES Mr B Harris
Mrs R Shear

PROXIES:

Proxies to Chairman (erf 44):
NBAY 53 — E Raubenheimer
NBAY55 — C Van Heerden
NBAY70 - S Eloff

Proxies to B Impens {erf 17 & dev erven):
NBAY21 - D Impens
NBAY42 — | Impens

Proxies to J Van Deventer (erf 8)
NBAY 7 — C Esbach & M Coetzes
NBAY32 — Steenkamp Fam Trust
NBAY34 — L Schmitt

NBAY 41 - Dr JM Landman
NBAY56 — A De Meyer

NBAY 73 — JA Van Der Merwe
NBAY78 - E Aucamp

Proxies to R Hodges (erf 40)
NBAY43 — K Sievers

NBAY57 — Deciprop CC
NBAY72 — Future Growth
NBAY75 ~ HJ Swiegers

Proxies to R Haycock {erf 51}:
NBAY39 - JH Hanekom
NBAYB3 — W Le Roux

Proxies to D Van Der Beke (erf 31)
NBAYZ27 — G Shear
NBAY29 - V Govender




Proxies to N Albertyn {erf 64)
NBAY11 —J De Pinho
NBAYGS — KH Kurtis

Proxies to R Van Graan {35)
NBAY33 ~ B Potgieter

Proxies to P Van Huyssteen (15)

NBAY36 — E & J Marais Fam Trust

2.1

CONFIRMATION OF QUORUM:

Legal quorum — 20% of 78 erven = 15,6
Owners present - 27

Proxies received — 24

A legal quorum is present

CHAIRMAN'S REPORT:

The Chairman’s report was circulated to alt owners. The report captured
the most important matiers that owners needed to be aware of. The
report is accepted by the mesting.

APPROVAL OF AND MATTERS ARISING FROM THE PREVIOUS
MINUTES (23 DECEMBER 2016):

Minutes were unanimously approved by the meeting.

MATTERS ARISING FROM PREVIOUS MINUTES:

4.1 EMP Circulate

1. The Chairman reported that the EMP became
relevant after Exom was given a mandate to clarify
the footprint matter with Council. Part of the
application was that the EMP and Constitution also
had to be submitied to Council but the original EMP
could not be found, Mr Andrew West was
approached to draft a new EMP that was circulated
to owners during 2017 for feedback. The EMP was
not pursued as the original EMP was found and is
still legally binding until it is substituted. The EMP
needs to be revised. Mr West did update the EMP
to include the Environmental Rehabilitation
Schedule.

Decision;
2. The EMP documentto be finalised during this year
with consideration of member' comments and
submitted to Council for approval.

A West

Excom

4.2 250 Footprint:

Excom was mandated to apply to Council to amend the
conditions of approval regarding the 250 footprint. The
application was declined on the basis that the Council
consider Nautilus Bay to be a resort development (Resort
Zone I} for holiday homes and the application is deemed
an attempt to establish a conventional residential
development. The Council is of the view that the current
total house sizes of 250 square metres is sufficient for
holiday homes, . Excom have already appealed to this
decision and await the outcome of the appeal hearing early
in the year. Excom will have a meeting with the Town
planner to discuss the options further.

Excom




4.3

Vuru Vuru Estate East Environmental Plan:

Mr B Impens reported that there are no changes from last
year regarding the proposed development to the east of
Nautilus Bay. Mr Impens is still waiting for the planning
approvals from Council. Mr Impens will keep Excom
updated on the matter, :

B Impens

4.4

Formal communication to owners

Mrs Albertyn was thanked for the initiative she took to
create a whatsapp group for Nautilus Bay where owners
can communicate with each other regarding important
matters at Nautilus Bay. Owners are invited to submit their
comments, ideas or constructive criticismio Excom. The
new Excom must take the task forward and try to improve.

Excom

4.5

Security:

The Chairman reported that there were numerous
problems with the previous security company. Nigua
security was appointed from the 1 of March 2017 and
since they have been appointed, no incidents have been
reported. Reports are received for each patrol that is being
done by the guards and the Estate Manager revise the
CCTV cameras on a daily basis as well as having meetings
with the security manager on a weekly basis.

Decision:

1. That Excom look at options for identification of
members at the gate.

2. That the time it takes for the gate to close be
changed to close quicker.

3. That Excom look at the legislations regarding
access fo the estate. Mr Breytenbach will forward a
court case relating to this matter to Excom.

4. That Excom draft a standard operating procedure.

5. That Estate agents can submit their proposals if
they want to have a show day or an event on
Nautilus Bay to show potential buyers what Nautilus
Bay looks like.

Excom

4.6

Review job description of employees

There are 3 employees, namely the Estate Manager, Anton
vd Westhuizen, and two labourers, France & Thabiso. Mr J
Van Deventer revised the Estate Manager's employment
contract and duties have been updated. Evaluation
regarding the performance of the Estate Manager was
revised and an appraisal document drafted. These
documents are used to determine work performance. These
documents will be revised each year.

Excom

4.7

Upgrade entrance of Nautilus Bay

Mr M Van Heerden already met with the architect to revisit

the design of the entrance . Due to the allocation of funds fo

the replacement of a sewer pump that was not budgeted for

the project was postponed. '

Decision:

1. That the new Excom must finalise this project during this
vear 2018,

Excom

4.8

Fidelity Cover

Due to the new legislation that came into effect from 7




October 2018, all schemes must have this cover in place.
Fidelity cover is insurance put in place for the funds of
Nautilus Bay that are being managed. The HOA's wanted to
review the legistation. On instruction of several HOA's he
Chairman consulted with Advocate Gilbert Marcus who
advised that the legislation relating to community schemes
is not reviewable. All schemes must comply. This item can
now be taken off the agenda.

4.9

Removal of alien planis

The Chairman reported that up to date all that could have
been done and cleared has been cleared. funds have been
put aside to address the regrowth of vegetation on a regular
basis. There is currently an amount of R543 052.03 in a
trust account of Johan Weideman Attorney at Standard
Bank.

INSURANCE:

5.1

Common property insurance:

The insurance summaries were circulated to all owners,
The communal insurance is placed with CIA (Commercial
and Industrial Acceptances (Pty) Ltd) to the value of

R33 013 443. The insurance is renewed each year on the
1%t of February.

SM

5.3

Vehicle insurance:

Insurance for the bakkie & fire truck as well as trailer is
placed with Auto & General at a premium of R714.89 per
month.

SM

FINANCES:

6.1

Financial Statements 2017

The financial statements were accepted by the mesting
subject to the auditors to correct the date on page 11 that
reads 30/6/17 instead of 28/2/17. Status Mark to take the
matter up with the auditors.

SM

6.2

Proposed budget 2018/19

Mr J Van Deventer reported that the exofic plant removal
since last year has been included in the budget but not the
levies. A separate capital fund was created to have
equipment replaced such as the lawnmowers. There are
currently R84 000 still in the Capital Reserve Fund. The
budget as circulated propose that the levies increases to
R1600 per month. The meeting voted on the proposed
budget, which was approved by majority vote.

The following mandates were given by the meeting:

1. The meeting gives Anton van der Westhuizen the
mandate to fiaise with PetroSa fo contribute to the
maintenance of the access road.

2, Thatthe new Excom's first priority is to attend to the
road that crumbles on the side and needs to be
fixed before end of Feb 2018,

3. The meeting gives Excom the mandate to explore
options on savings on the budget. Members are
requested to send proposals in this regard fo
Excom.

Excom .

6.3

Levies:

Levies will increase to R1600 per month effective from the
18t of March 2018, which increase was approved as part of

SM




the budget approval.

6.4

Investment funds

The investment funds balances as follow:

Trust fund with Johan Weideman Attorney— R548 000.00
Investment Advantage fund — Rb44 000.00
Capital Reserve Fund - R84 000.00

6.5

Interest confirmation

The interest charged on outstanding accounts is 18% per
annum or 1,5% per month. Accepted and approved by the
meeting.

SM

APPOINTMENT OF AUDITORS:

Quotations were obtained from different auditors as follows:
a) Boshoff Visser - R11 029,50
b) Moore Stephens — R7 980.00
¢} Jean Pretorius — R7 200

Moore Stephens Auditors were appointed.,

SM

GENERAL:

8.1

Levy statements — Mr Johnston

Status Mark was requested to look at the levy statements
that are send to owners.Mr Johnston reported at the
meeting that he is not satisfied with the statement being
received with a balance brought forward, where those
entries in fact relate to costs/fees which arose after closing
of the previous month's account. Such items should be
reflected on the following month's account as a new entry
and not a balance brought forward. Status Mark to review
the manner of reflecting such entries,

SM

8.2

Dogs - discussion

The Chairman reported that several requests have been
recefved from owners to be allowed to have dogs at
Nautilus Bay with strict conditions. In terms of the
Constitution dogs are not allowed. To have the Constitution
amended requires a 75% majority vote of members. A
proposal was received from Mr Hodges containing
proposed rules, which was distributed to members at the
meeting. After a lengthy discussion on this matter it was
proposed that a mandate be given to Excom to draft and
circulate a set of rules for cansideration and change of the
Constitution, to be voted on at the next AGM. The meeting
voted as follow;

Against; 8 (including proxies)

In favour: Majority voted in favour for the mandate

Mr Albertyn's objection in this regard is minuted.

EXCOM

8.3

Signboards

Mr J Van Deventer reported that the signs facing towards
Nautilus Bay are currently attended to and will be put up
shortly. The signboards facing to the municipal property
such as the beach, must be attended to by the municipality

EST MAN

8.4

Firehreaks

Nautilus Bay is a member of the South Cape Fire Protection
Association of which a member fee is being paid. The
firebreaks are regularly inspected by SCF. There are still




drywood in certain areas that cannot be removed and has
to be burned under supervision of the relevant authorities,
however SCF advised that now is not the right time to have
a controlled fire. Anton van der Westheuizen will liase with
SCF and fire services in order to complete this at the
appropriate time.

8.5 Telkom lines

The new Excom is requested to have a look at the option of
having Telkom lines installed at Nautilus Bay.

EXCOM

ELECTION OF EXECUTIVE COMMITTEE:

The following Excom members were nominated and elected:
Mr Jaco Létter

Mr Johan Van Deventer

Mr Rudi Van Graan

Mr Kobus Steyn

Mrs Rene’ Hodges

10

DATE OF NEXT MEETING:

Wednesday 19 December 2018 at 11h00 at the Point Hotel

11

CLOSURE:

The Chairman thanked fellow Excom members and Status Mark for their
input during the past year and also thanked owners for attending the
AGM and their involvemsnt in Nautius Bay.

The meeting adjourned at 14h50

CHAIRMAN DATE

Copies to.
Minute book
All Trustees
All owners

Date of notification: 22 January 2018




: 'E_ mqua@mweb

bestuurspan en sekuritei sbeamptes Van quua Sekuritelt en.
ondersteuning van use '

Die teenwoordigheid van die sekuriteitsbeamptes op fiets patrollies het
100% die ongewenste element verhoed om vrylik op die die terrein rond
te beweeg.
Wat die beheer oor die beamptes vergemaklik het was die patrollie
sisteem wat ons verbeter het vanaf die “Mag Touch” na die “Gtrack”
sisteem. Dit het ons die vermoee gegee om die patrollic beamptes op n
2417 basis op “real time” te monitor en indien daar n probleem was, was
ons instaat getstel om die beampte op die “Gtrack” te skakel en vas te
stel wat die probleem was.
Die “Gtrack’ het ook die beamptes instaat gestel om die “Panic” knoppie
op dit te druk indien daar probleme was.

Secure your Home, Business & Property,

Secure your Lifestylel
§£i’“vfﬁfﬁg: « George « Mossel Bay « Plett + Hnysna « Oudtshoorn

Registered as a security serwce prowder by the Private Security Industry Regulatory Authority
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alle 1dentifikasies daarvan sal i vo e A . ng hanteer
word.

Secre your Home, Business & Pmpef’fy
Secure your Lifestylel
5@‘?5&’5}2@: « George ~ Mossel Bay « Plett « Hnysna ~ Oudtshoomn

Registered as a securily service provider by the Private Security Industry Regulatory Authority
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elenaar geskakel sal word en indien nodlg sal d1e S.A.P.D. ook
gekontak word vir bystand.
- Die huiseienaars 1s welkom om my te kontak vir n gratis kwotasie.

Hiermee verseker ek u van ons beste dienste ten alle tye.
Vriendelike groete

Anton van Wyk.
(Besturende Direkteur)

Secure your Homie, Business & p?@pﬁ!’f}&
Secure your Lifestylel
5&?“‘%/555@: + George » Mossel Bay « Plett « Hnysna « OQudtshoorn

Registered as a security serwce provider by the Frivate Security Industry Regulatory Authority
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Tel, Imfonomfono:  +27 (44) 606 5000
Fax, ifeksi: +27 (44) 606 5062

e-mail:  admin@mosselbay.gov.za
web: www.mosselbay.gov.za

MOSSELBAAI MUNISIPALITEIT
UMASIPALA MOSSEL BAY!

In antwoard verwys na nommer

In reply quete number KLIPFONTEIN-344/M Engelbrecht
Xa Uphendula chaza Le Nombelo C 4404350 (!tem) ’

14 February 2018

Delplan Urban & Regional Planners
PO Box 9956

GEORGE

6530

Sirfiadam

APPEAL: RESCLUTION PT6-08/2017: APPLiCATIQN FOR A DEPARTURE FROM
CONDITIONS OF APPROVAL IN TERMS:OF SECTION 15 OF THE MOSSEL BAY
BY.-LAW ON MUNICIPAL LAND USE PLANNING, 2015: KLEPFONTE[N 344/1
(NAUTILUS BAY), MOSSEL BAY

Your appeal in the above regard refers. The Executive Mayoral Committee (Appeal
Authority) resolved under Resolution P1.15-02/2018 as follows:

‘1. That the appeal be rejected and that the decision made under Resolution
PT6-09/2017 not to approve the Amendment of Condition 2.1 in the lefter of the
Department of Planning, Local Government & Planning dated 3 May 2001, in
terms of Section 15(2)(e) of the Mossel Bay Municipality: By-Law on Mummpal
Land Use Planning (2015) in order forthe condition to read as follows; The total
maximum footprint area of any structure on the site may not exceed 250m2, be
upheld.

2. That since the resolution on the application for amendment of the Condition 2.1
- recommended to be upheld above is linked fo the request for approval of the
revised Architectural Design Guidelines and Constitution of the Nautilus Bay
HOA to accommodate a footprint to 250m? thereby allowing up to 437,5m?, the
decision under Resolution PT6-09/2017 to refuse request for approval of the
revised Architectural Design Guidelines and the Constitution of the Nauitilus Bay
HOA, be also upheld.”

Yours faithfully

~?DIREGTOR: PLANNING & INTEGRATED SERVICES
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Privaatsak | Private Bag | Ingxowa Yeposi Ngu X29
Mosselbaal | Mossel Bay | Bayi 6500




